
Eight-step path to decarbonization

Sustainable 
operations

Operate sustainably. Once 
the right tools are in place, 
they must be maintained  
and managed for optimal 
energy savings, with help 

from sustainability  
experts.

Goal setting  
and advisory services 

Create a road map. Net 
zero starts with assessing 
a building’s footprint, then 
setting concrete goals and 

charting a clear route  
to achieving them.

Renewable  
energy supply  

services
Decarbonize energy  

consumption. Buying 100 percent 
renewable energy through power 

purchase agreements or off- 
setting consumption through  

RECs can move a firm  
closer to net zero.
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Safe, secure and 
healthy environments 

Don’t forget the human 
aspect. A net zero workspace 

still needs to be a safe  
and healthy place for  

the people who  
work there.

Digitally enabled 
environments 

Make digital a team 
member. Tools like  
artificial intelligence 

and predictive analytics 
are essential for turning 
mountains of data into 

actionable insights.

Efficient  
infrastructure 

Achieve measurable  
efficiency. Energy  

conservation isn’t possible 
without the most efficient 

equipment, from HVAC  
to lighting to central  

energy plants.

Ongoing reporting  
and recognition 

Certify and spread the word. 
With data in hand, companies 
can secure recognition from 
all relevant parties and share 

the news with consumers, 
shareholders and the  

public at large.

Distributed  
energy resources

Improve resiliency. Solar 
panels, battery storage and 
smart EV charging, are a few 
ways a building can manage 

electric bills and ensure 
reliable power.

The race to decarbonization and the  
pathway to net zero aren’t as simple  
as saying the words. 

No matter where you are on your  
journey, our eight-step path gives you 
guaranteed outcomes and risk management 
models to achieve your emission reduction 
commitments, leading to healthier buildings, 
people and a healthier planet.

Buildings account for almost 40 percent of global greenhouse gas emissions. This means that optimizing and modernizing building 
technologies can drive sustainability directly and positively impact on climate change. Many businesses are announcing a goal  
of ‘net zero’ emissions — where the greenhouse gases from a building’s activities, across its value chain, result in no net carbon 
emissions. Johnson Controls has been doing this work for decades and has an eight-step path to help you get there.
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