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JOHNSON CONTROLS
ENTERPRISE MANAGEMENT

Enterprise Management is an open, scalable,
comprehensive analytics platform with Cloud-
based versatility. Building owners and managers
can optimize building performance by monitoring
equipment, managing energy consumption, and

efficiently utilizing available space.

The platform offers applications that provide you
with actions and insights that identify issues and
faults, pinpoint inefficiencies, and give tenants
control of comfort and convenience features.
Tailor the platform with the applications that fit
the specific needs of your enterprise. Not only
will it help you reach energy and sustainability
goals, it will help you exceed one of your most

important goals - occupant satisfaction.
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JOHNSON CONTROLS ENTERPRISE MANAGEMENT PROJECT HIGHLIGHTS

HIGHLIGHTS REFLECT 2 YEARS OF DATA

ENTERPRISE MANAGEMENT
SERVES ANY INDUSTRY
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HEADQUARTERS: Atlanta, GA, U.S.

VERTICAL MARKET »
LOCATIONS: 1 Campus, 4 Buildings, 400 Acres, 15,573 students
H I G H E R E D U CAT I O N CUSTOMER MOTIVATION: Visibility and management of entire campus

It had a total undergraduate enrollment of over 15,500 and a campus size of 400 acres. The sheer volume of occupants and
buildings maintained on the campus made Enterprise Management an ideal solution for energy management and predictive
maintenance. In the first phase of installations, the campus commissioning team used the platform to detect faults in equipment
and energy. This resulted in annual utility spend decreases, a fast ROl and identification of issues to solve proactively rather

than reactively.
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HEADQUARTERS: Sydney, Australia

VE RT|CA|— MAR KET LOCATIONS: 1 high-rise building with 37 floors
M Ix E D U SE CO M M E RCIAL CUSTOMER MOTIVATION: Single source partner

who can deliver sustainability

This mixed-use building has multiple tenants. With premium tenants, customer’s key requirements included tenant billing for
after hours, and the ability to pinpoint energy and operational efficiencies to retain their year-on-year 5 Star NABERS Energy
Efficiency rating. Enterprise Management's ability to bring multiple applications together, including our market-differentiating
Tenant Management app, made our platform the perfect solutions for this customer.
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HEADQUARTERS: Bengaluru, Karnataka, India

V E RT | CA I_ M A R K ET !.OCAT!QNS: Focps on large footprint in India. Second phase will expand to over 200 buildings

in 10 cities in India

TE CH N 0 LO GY CUSTOMER MOTIVATION: Consolidating information to arrive at actionable
insights and drive energy savings

Managing a large facility through a traditional Building Automation System (BAS) interface was a challenge for this customer,
despite having invested in over 2000 meters on site. They needed to monitor usage, but close the loop in the operational cycle
where actionable insights would lead to campus-wide energy reduction. This is where Enterprise Management came in. Using
our advanced Fault Detection and Diagnostics, plus integrated work orders, helped them embark on a data-driven approach to
avoid leakages, improve efficiencies and optimize operations. This robust set of applications is a clear differentiator for
Enterprise Management in the market.
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HEADQUARTERS: Singapore

VERTICAL MARKET
REAL ESTATE

LOCATIONS: 9 Corp offices, properties in 28 cities

CUSTOMER MOTIVATION: Proof of Concept for enterprise visibility

A leading sustainable urban development and business space solutions provider with assets under management exceeding $20
billion was struggling to maintain an enterprise view of their portfolio, and had a ‘museum’ of many different Building
Automation Systems. They strive to maintain operating efficiencies over their scale and geographical spread, while ensuring
tenant satisfaction through world-class facilities. Seeing a proven superiority in our solution over the competition, the
customer decided to implement Enterprise Management in India, and launched discussions to expand to the China campuses
and other global locations.

ACROSS 40 BUILDINGS
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HEADQUARTERS: Hong Kong, China

VERTICAL MARKET
LOCATIONS: 1,200 branches
M Ix E D U S E COM M E RCIA L CUSTOMER MOTIVATION: Visibility & management of entire building portfolio

This customer was looking for an open source enterprise system to provide a single source of analytics across their large
portfolio. They wanted the ability to pinpoint energy and operational inefficiencies and display the results in a kiosk to increase
employee engagement, among other things. Johnson Controls Enterprise Management met the goals of reducing energy usage
intensity across the portfolio, engaging employees, activating their customer experience center with smart meeting room
capabilities, and measuring/verifying utility bills.
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Now that you've seen the proven

successes featured in this e-Book, = \

contact us to learn how we can do 2? Ry

the same for you. ;2 ;
www.johnsoncontrols.com/digital =Rt _—
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: Johnson Controls was recognized as a
0 Fortune 100 Change the World partner.

JOHNSON CONTROLS and the product names listed are marks and/or registered
marks of Johnson Controls. Unauthorized use is strictly prohibited worldwide.

All other marks are property of their respective owners. 053019 CSST-18-391-2
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