
Case study

Project overview
Betsi Cadwaladr University Health Board is the largest 
health organisation in Wales. It provides a full range of 
primary, community, mental health and acute hospital 
services for a population of around 676,000 people across 
North Wales, as well as some parts of mid Wales, Cheshire 
and Shropshire. It is responsible for the operation of three 
district general hospitals (Ysbyty Gwynedd in Bangor, Ysbyty 
Glan Clwyd in Bodelwyddan and Wrexham Maelor Hospital). 
This is in addition to 18 other acute and community 
hospitals and a network of over 90 health centres, clinics, 
community health team bases and mental health units.

Ysbyty Glan Clwyd hospital in Denbighshire, North  
Wales has undergone a major refurbishment project. As 
part of this work, Johnson Controls was chosen to work 
alongside main contractor Laing O’Rourke and electrical 
contractor Crown House – as well as working directly for 
the Betsi Cadwaladr University Health Board, to deliver 
upgrades to the CCTV, access control system and intruder 
alarms to ensure the hospital benefits from the highest 
levels of security.

Product and services applications 
•	 IP-enabled CCTV cameras and recorders
•	 Access control system
•	 Intruder alarms

Customer needs
The refurbishment of Ysbyty Glan Clwyd was an extensive 
project. As such, a programme of this scale presented an 
ideal opportunity to upgrade the security systems at the 
same time to ensure the site would benefit from modern, 
reliable safety and security systems.

Johnson Controls solution
Johnson Controls has significantly upgraded the existing 
equipment. New Johnson Controls IP-enabled CCTV 
cameras and recorders have replaced the old analogue 
system, while new intruder alarms have also been installed, 
in addition to a new access control system, which is 
expandable and can be used in the future to cover a 
number of the board’s remote sites.
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Johnson Controls in clean bill of health  
at Betsi Cadwaladr

“This refurbishment work is important for improving the environment and service provided 
inside the hospital for both patients and staff. Thanks to Johnson Controls, we now have 
significantly upgraded security and access measures in place which will improve safety for 
patient and staff alike.“

Rod Taylor, Estates Director of Betsi Cadwaladr University Health Board.
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