GLOBAL SOLUTIONS

We have more than 15,000 people serving customers
In over 75 countries, managing over 1.3 billion square
feet of corporate real estate
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Global WorkPlace Solutions

Johnson Controls Global WorkPlace Solutions is
a corporate business partner that will plan, create,
manage and renew the Places where you need

to Work in the world.

We've assembled a unique spectrum of services
that create real value for multinational corporations

across the complete lifecycle of the WorkPlace.

We'll tailor integrated solutions for your WorkPlace,
delivered by a dedicated team aligned with your
culture and business goals.

Americas

36,350

Agilent
CcSsSC
ExxonMobil
GlaxoSmithKline
JC Penney
Manpower

Shell

* Europe, Middle East and Africa

EMEA*

Locations Served:
9,900

People: 7,000

Key Customers:

Agilent
Barclays
BBC

BP
Cisco
CSsC

IBM
Novartis
Shell

GlobalWorkPlaceSolutions

Real Estate

That's what we do for some of the world's
leading corporations globally.

Johnson Controls Global WorkPlace Solutions for
your business, where you need them, when you
need them. We've been delivering ingenious
solutions in the workplace for over a hundred
years — investing in our core business so our
customers can focus on theirs.
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Agilent
BT
Cisco
CSsC
ExxonMobil
Motorola
Shell
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Our services - creating value throughout

the WorkPlace lifecycle

We offer integrated corporate real estate services that
start with intelligent thinking to build a clear property
strategy, aligned with your business goals. Then using a
disciplined, technology driven process, and selecting the
best local delivery partners, we ensure your business gets
the right space, at the right time, in the right place, at the
right cost.

Projects

Our teams deliver complex projects around the world in
demanding 'live’ working environments. We provide a
one-stop-shop of design and project management services
for construction, refurbishment, relocations and moves
management. From critical engineering projects to retail
rebranding programmes, we have proven experience in
delivering the right solutions, on time and within budget.

We're trusted to manage over 1.3 billion square feet of
facilities globally for some of the world's largest companies.
We design, procure and deliver all the facilities services
needed to keep a business running. By integrating our
in-house knowledge with industry expertise, combined
with carefully developed processes and technologies, we
create a cycle of continuous improvement. We're driven to
find new ways to reduce costs and improve quality in your
FM operations to achieve competitive advantage.

Energy

Johnson Controls is a global leader in energy management
solutions and sustainability. We work with our customers
to create sustainable energy solutions that lower costs and
reduce environmental impact. From advising on demand
and supply strategies to implementing energy saving
technologies, our energy experts can help your business
impact the triple bottom line.

Technologies Infrastructure Consulting

Workspace

We can analyse, recommend and implement solutions for
improved workspace utilisation for any business, operating
in any sector, in any type of facility. Our workspace solutions
are progressive, workable and sustainable. The result is
space to fit your business need, with reduced cost of
occupancy, improved efficiency and productivity.

Technologies

At the heart of our offer are technologies that allow powerful
collation, analysis and reporting to make better informed
decisions throughout the WorkPlace lifecycle. Our technology
solutions for corporate real estate allow customers to
efficiently manage location information, transactions, projects
and performance measurements. Our award winning space
management technology provides real time building occupancy
information. This new intelligence reveals fresh insights
that enable us to transform your WorkPlace performance.

We work with our customers to integrate building systems,
such as building management, security, ccty, fire detection
and remote monitoring technologies to create intelligent

business environments. And with our help, you can undertake
these improvements without draining your capital reserves
or affecting your debt rating. Whether your buildings are

wired, wireless or a combination, we can integrate your IT,
building and communication systems to support your mission.

Consulting

Every day, around the world, we are supporting our customers
to create more productive and sustainable places to do
business. We are specialists in advising businesses on how
to maximise the value of WorkPlace assets to achieve
commercial objectives. Driving down costs, maintaining
business continuity, driving up efficiency, achieving
sustainability, attracting and retaining good employees are
just some of the benefits businesses can expect to achieve
through our consulting solutions.



European Facility Manager of the Year at the European FM Awards, 2008

Listed in IAOP Global Outsourcing 100 for third consecutive year, 2008
PFM 'Partners with People’ Award for the WorkPlace Academy, 2007
EuroFM Partners across Borders Award for Johnson Controls Alliance, 2007
CoreNet Global, UK Chapter Award for Innovation in Real Estate, 2007
Global WorkPlace Innovation highly commended by BIFM, 2006

Readers Choice Award Today's Facility Manager, 2006

CoreNet Global, H. Bruce Russel Global Innovator's Award, 2005

Global WorkPlace Solutions is part of the Building Efficiency business Johnson Controls, Inc.
For more information please visit www.johnsoncontrols.co.uk/globalworkplacesolutions.

Johnson Controls
GlobalWorkPlaceSolutions

Tower 1

Royal Pavilion
Wellesley Road
Aldershot
Hampshire
GU11 1PZ
United Kingdom

Tel: +44 (0) 1252 346300
Email: gwsinfo.uk@jci.com
www.johnsoncontrols.co.uk/
globalworkplacesolutions

Johnson Controls

GlobalWorkPlaceSolutions

Surrey Square on Republic
Cnr. Surrey Ave & Republic Road

Randburg
2194
South Africa

Tel: +27 (0) 11 438 1600
Email: gwsinfo.za@jci.com
www.johnsoncontrols.co.za/
globalworkplacesolutions

Johnson Controls
GlobalWorkPlaceSolutions

Unit 2004/2003

Citywest Business Campus
Naas Rd

Dublin 22

Ireland

Tel: +353 (0) 1466 01-77
Email: gwsinfo.ie@jci.com
www.johnsoncontrols.ie/
globalworkplacesolutions

Johnson Controls
GlobalWorkPlaceSolutions

De Kleetlaan, 3
1831 Diegem

Belgium

Tel: +32 (0) 2 709 40 00
Email: gwsinfo.be@jci.com
www.johnsoncontrols.be/
globalworkplacesolutions

Algeria - Angola - Argentina - Australia - Austria - Bahrain - Belgium - Botswana - Brazil - Bulgaria - Canada - Chile - China - Colombia
Costa Rica - Cote d'lvoire - Czech Republic - Denmark - Dominican Republic - Ecuador - Egypt - El Salvador - Estonia - Finland - France - Germany
Greece - Guatemala - Honduras - Hong Kong - Hungary - India - Indonesia - Ireland - Israel - Italy - Jamaica - Japan - Jordan - Kenya - Korea
Luxembourg - Macedonia - Malaysia - Mexico - Morocco - Netherlands - New Zealand - Nicaragua - Nigeria - Norway - Panama - Paraguay
Philippines - Poland - Portugal - Puerto Rico - Qatar - Romania - Russia - Saudi Arabia - Singapore - Slovakia - South Africa - Spain - Sweden
Switzerland - Taiwan - Thailand - Turkey - United Arab Emirates - Ukraine - United Kingdom - United States - Uruguay - Venezuela - Vietnam
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